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REPORT OF THE 10TH ANNUAL MEETING OF THE STANDING COMMITTEE ON 
ADMINISTRATION AND FINANCE (SCAF) 

Swakopmund, Namibia 28 November 2018 

 

1. Opening of the meeting  
The Chair Mr. Takahiro Ara, from Japan, opened the meeting and welcomed all delegates and 
expressed his wishes for a productive and efficient meeting. 

 

2. Appointment of Rapporteur  
Dr Hannes Holtzhausen was the rapporteur for the meeting. 

 

3. Adoption of agenda and meeting arrangements  
The agenda (Appendix I) was adopted by SCAF. 

 

4. Introduction of Parties’ Delegations     
The Heads of Delegations introduced their members to SCAF (Appendix II). 

 

5. Presentation of the 2017 Audit Report 
The Executive Secretary (ES) presented the 2017 audit report (DOC/SCAF/03/2018) and the 
Report to Management from the Auditors (DOC/SCAF/04/2018).  

SCAF noted the auditor’s opinion that the financial statements present fairly, in all material 
respects, the financial position of SEAFO as at 31 December 2017, and its financial 
performance and cash flows for the year then ended in accordance with the basis of 
accounting.  The auditors further reported that the audit evidence they have obtained is 
sufficient and appropriate to provide a basis for their opinion. 

It was further noted from the AFS that: 

• There was an increase in Nett worth of N$850 000 from 2016 to 2017. 
• The operating expense decreased by N$ 1 321 458 during 2017. 
• The Nett surplus for 2017 is N$1 490 17 more than in 2016. 

The auditor’s Report for Management recommended improvements in some matters, which 
have come to the auditor’s attention during the course of their normal audit work and do not 
attempt to indicate all possible improvements.  All of the matters have been addressed by 
the Secretariate. 

The Executive Secretary (ES) reported that at the end of the audit there was a question from 
the auditors on whether to allocate the deficits of two EU grants to the balance of the Special 
Requirements Fund or to the SEAFO account in the Annual Financial Statements (AFS).  The 
balance of the SRF of N$70 246-00 in the draft AFS was calculated on the assumption that the 

http://www.seafo.org/media/d1c9b547-f394-4009-a46a-0de74f1b1344/SEAFOweb/pdf/SCAF/private/eng/2018/DOC%20SCAF%2003%202018%20-%202017%20Draft%20Annual%20Financial%20Statements%20-%20Audit_pdf
http://www.seafo.org/media/be08b2d2-19a9-4da2-8b8c-62aa6c39ba7c/SEAFOweb/pdf/SCAF/private/eng/2018/DOC%20SCAF%2004%202018%20-%20Management%20Comment%20Letter%20-%20Audit%202017_pdf
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SRF will absorb the deficits of the EU grants. 

SCAF agreed that the deficit of the EU grants will be absorbed by the SRF.  The Draft AFS are 
therefore accepted as is and recommended to be finalised by the Secretariate and the 
auditors. 

SCAF emphasised the importance of managing the SRF properly in future to prevent such a 
situation from happening again. 

ACTION: SCAF recommends to the Commission to approve the SRF balance of N$70 246-00 
in the DRAFT Annual Financial Statements and therefore approve of the finalisation of the AFS 
by the Secretariate and the Auditors. 

 

6. Presentation of the Executive Secretary’s Report on Administration and Finance    
The Executive Secretary presented the report on Administration and Finance 
(DOC/SCAF/05/2018) covering the period from January 2018 to September 2018.  

The ES presented the tasks completed by the Secretariate which originated from the 2017 
Commission and SCAF meetings. 

The Executive Secretary reported that not all Contracting Parties had made their contributions 
at the time of the compilation of the 2018 report and that some Contracting Parties made 
overpayments, whilst others have underpaid due to exchange rate fluctuations. Namibia 
informed the meeting that their outstanding payment for 2018 is in the process of being paid. 

Projected cashflow statement shows that with cash equivalents and members’ contribution 
expected, SEAFO will be in a position to cover all its financial commitments for 2018 with a 
remaining surplus of N$ 2 285 425-00. 

The Executive Secretary presented the Employment contracts proposed alignments to the 
Namibian labour law.  SCAF concluded that the task of adjusting the current employee 
contracts are too cumbersome at the moment. The financial and other implications regarding 
these issues are unknown. It was concluded that a revision of the SEAFO staff rules is needed 
in order to address proper alignment to the Namibian labour law. 

ACTION: This topic is to be referred to the SCAF meeting of 2019 and the Executive Secretary 
is to prepare a full report on the possibility to change the staff regulations to comply to the 
Namibian labour law and the financial implications thereof. 

 

The ES explained the recruitment process for appointment and the start salary of the current 
Administration and Finance Officer to the satisfaction of SCAF.  

SCAF expressed satisfaction with the report presented by the Secretariat and emphasised the 
importance of sound management of the SEAFO funds. 

 
 

http://www.seafo.org/media/68c73719-2881-4490-956f-e605624d9d1b/SEAFOweb/pdf/SCAF/private/eng/2018/DOC%20SCAF%2005%202018%20-%20Admin%20Finance%20Report_pdf
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7. Approval of the Provisional 2019 Budget and 2020 forecast Budget  
 
The Executive Secretary presented an overview of the different provisional 2019 and the 2020 
forecast budgets (DOC/SCAF/06/2018, DOC/SCAF/07/2018, DOC/SCAF/08/2018, 
DOC/SCAF/09/2018 & DOC/SCAF/10/2018) and the explanatory notes (DOC/SCAF/10/2018). 

The Committee noted that separate budgets were prepared for the appointment of a Data 
and Compliance Manager as requested during the 2017 meeting.  A budget for the proposed 
biennial meetings, starting from 2019, was also prepared.  The budgets were adjusted by 
adding N$ 170 000 to the 2019 proposed budget which was requested by the Scientific 
Committee for the analysis of Orange roughy genetic material. 

SCAF agreed that there is a strong financial advantage to not appoint a data manager, 
especially in the light of the few vessels operating in the SEAFO CA.   

SCAF appreciates the willingness of the Secretariat to continue to conduct the functions of a 
data manager. 

SCAF agreed not to recommend the biennial budget to the Commission as contracting parties 
did not reach consensus on such an arrangement due to several concerns due to the fears 
that virtual meetings and the technical complexities thereof can lead to deterioration of the 
status of SEAFO.  It was noted that as indicated in the provisional and forecast budgets 
prepared by the Secretariat that the holding of virtual meetings every second year could have 
achieved savings of up to 6% per year to the SEAFO budget. 

SCAF agreed not to include additional funds for training of observers from Namibia and 
Angola and port sampling personnel from South Africa to the 2019 budget and that instead 
money from the SRF be used for such purposes.  Should additional funds be required, the ES 
will try to source funds from e.g. the FAO-ABNJ deep seas project and the FAO Port Sampling 
Measures project. 

SCAF agreed to remove the cell phone allowances of the ES and the Administration and 
Finance Officer. 

The overall proposed budget for 2019 (Appendix III) is N$ 4,180,051.27, which is a 14% 
increase from the allocated budget for 2018. 

A second budget was prepared (Appendix IV) which includes N$ 150 000 (instead of  
N$ 82 050) for translation.  This is based on a pending discussion at the Commission meeting 
on request from the Commission Chair from Angola to have all SEAFO documents translated 
in Portuguese. 

ACTION: SCAF agreed to propose both budgets to the Commission to approve one of them. 

 

8. Contributions by Parties  
Contributions by parties were calculated based on the formula adopted in 2009 (Appendix V). 

 

http://www.seafo.org/media/bff1cbca-03f1-4f5b-9050-4dffaf07c28e/SEAFOweb/pdf/SCAF/private/eng/2018/DOC%20SCAF%2006%202018%20-%202019%20Budget%20Forecast%202020_pdf
http://www.seafo.org/media/18738d36-743d-474a-be8b-b84a6e85356e/SEAFOweb/pdf/SCAF/private/eng/2018/DOC%20SCAF%2007%202018%20-%202019%20Budget%20Forecast%202020%20Namibian%20DCM_pdf
http://www.seafo.org/media/7028d2f5-87e1-44c6-8a51-4e42b2755110/SEAFOweb/pdf/SCAF/private/eng/2018/DOC%20SCAF%2008%202018%20-%202019%20Budget%20Forecast%202020%20Foreign%20DCM_pdf
http://www.seafo.org/media/74931cbc-c91b-47e0-933c-fc93472d319a/SEAFOweb/pdf/SCAF/private/eng/2018/DOC%20SCAF%2009%202018%20-%202019%20Budget%20Forecast%202020%20Biennial_pdf
http://www.seafo.org/media/b3f96e09-b661-4356-b545-34afddb91dd8/SEAFOweb/pdf/SCAF/private/eng/2018/DOC%20SCAF%2010%202018%20-%20Explanatory%20notes%20Budget%202019%20and%20Forecast%202020_pdf
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9. Any other matters 
SCAF discussed no other matters. 

 

10. Venue and date of next meeting  
SCAF noted that the date and venue of the next meeting will be decided by the Commission.  

 

11. Adoption of the SCAF Report 
SCAF reviewed and adopted the report to be presented by the Chair to the Commission. 

 

12. Closure of meetings    
The Chairperson closed the meeting at 14:36 on 29 Nov 2018. 
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APPENDIX I: List of Documents and Agenda of the 10th Standing Committee on 
Administration and Finance
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Email: 
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mailto:takahiro_ara020@maff.go.jp
mailto:domingosazevedo2001@yahoo.com.br
mailto:venanciogomes68@gmail.com
mailto:luis.molledo@ec.europa.eu
mailto:keniino@hotmail.com
mailto:taiyoct@mweb.co.za
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Kunitaka SHIMOTASHIRO 
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Japan 
Tel:  +81 3 3502 8459 
Email:  kunitaka_shimotas940@maff.go.jp  
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Graca Bauleth D’ALMEIDA (Head of 
Delegation) 
Director-Resource Management  
Ministry of Fisheries and Marine 
Resources  
Private Bag 13355  
Windhoek 
Namibia  
Tel: +264 61 205 3015 
Fax: +264 61 205 558  
Email: graca.d’almeida@mfmr.gov.na 
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Ministry of Fisheries and Marine 
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mailto:y-nishikawa@maruha-nichiro.co.jp
mailto:t-muraoka@maruha-nichiro.co.jp
mailto:jokamoto@jdsta.or.jp
mailto:kunitaka_shimotas940@maff.go.jp
mailto:graca.d%E2%80%99almeida@mfmr.gov.na
mailto:Titus.Iilende@mfmr.gov.na
mailto:Paulus.Kainge@mfmr.gov.na
mailto:Hafeni.Mungungu@mfmr.gov.na
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mailto:terje.lobach@fiskeridir.no
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Appendix III:  Provisional 2019 and 2020 Forecasted Budget  
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Appendix IV:  Provisional 2019 and 2020 Forecasted Budget (Additional 
translation cost included)
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Appendix V:  Contribution Calculations 2018 
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